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FLAG HOIST 
 The Chatham Naval Officers’ Association Newsletter

Dear Members

You will have seen the sad loss of 
David Cross, he was an incredible 92 
and as sharp as a razor when I last 
spoke to him. His daughter Val has 
now given details of The Wake after 
the service on 8th July at Birchwood 
Golf Club, Wilmington DA2 7HJ.  This 
past month I have met with the new 
CO Lt Col John Newton RE, he is 
happy to continue the support the 
Sappers give us and I hope you will 
get to meet him at a future lecture 
night of as our Guest of honour at the 
Trafalgar dinner.   Pictured below is 
the CO, I also took the opportunity to 
meet with Dan our contact regards 
security and Wendy Parnell the 
booking clerk, after many years of 
working with them it was a joy to put a 
face to the name.  There is also a new 
mess manager Lynda Wood who I 
hope to meet soon, I completed my 
visit to RSME with Luke Kemp the 
Senior manager for Compass the 
catering team. He gave me a jar of 
RSME produced honey which they sell 
to raise money for charity. Donations 
are £5 or more, and you can get this 
honey by emailing Luke on 
luke.kempompass-group.co.uk. I 
highly recommend this honey which is 
now the main feature at Breakfast in 
the Vanns household.

  
We will soon start planning the Trafalgar 
dinner, so if you would like to see any 
changes now is the time to tell us.   
 
Remember our July meeting is a week 
early, 5th July due to the 12th clashing 
with Royal Marines Beat Retreat, I am 
taking my 5 grandchildren, so if you see 
a party of children being marched from 
Charing Cross to Horse Guards that’s 
me. 

Lastly, apologies for the 
disappointment with the sandwiches at 
the last two meetings, Junes meeting 
we did get Sandwiches after the lovely 
lady at the bar got on the case, when 
they arrived just eight of us remained, 
but we managed to eat them all. 

Thank you Alan Ridgers for the invite 
to the Armed forces event in  
Maidstone.         Lt Cdr Jon Vanns RNR                 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Navy Goes Forward With 
new HMS Birmingham 

Type 26 frigate is laid down 
On the fourth day of the fourth month the 
fourth Type 26 frigate – and the fourth ship 
to bear the name Birmingham – began to 
take shape on the Clyde. 

Work today got under way on the latest of 
the Royal Navy’s next-generation 
submarine hunters, a £840m warship 
which will carry the name and motto – 
Forward – of England’s second city around 
the globe for a quarter of a century.

Joined by VIPs from Birmingham, builders 
BAE and veterans of the most recent  
‘HMS Brum’ – as the ships were 
nicknamed – Defence Procurement 
Minister Alex Chalk joined BAE 
shipwrights in cutting the first steel plate in 
Govan, Glasgow.

Commodore Steve Roberts, heading the 
Type 26 programme for the Royal Navy, 
said: "Seeing the next Type 26 start the 
construction journey is a tangible 
representation of the success of the 
programme, thanks to the hard work put in 
by the DE&S and BAE Systems teams.”

Birmingham is the first of the second batch 
of five frigates which will complete the 
class – Sheffield, Newcastle, Edinburgh, 
London – to join the original trio of HMS 
Glasgow, Cardiff and Belfast already under 
construction.

Identical to the first batch, but 
incorporating lessons learned in their 
construction the second batch represents 
a £4.2bn investment in the future of the 
Royal Navy and the shipbuilding industry.
 
She’ll be the fourth Birmingham to serve 
under the White Ensign, building on 
foundations laid by ships whose service 
spanned the 20th Century. 

The first two were cruisers which served 
through World War 1 and 2 respectively. 
No.1 fought at Heligoland, Dogger Bank 
and Jutland and served around the globe 
until the early 1930s.

The most recent Birmingham was a Type 
42 destroyer which joined the Fleet in 
1976. Unlike many of her class, she didn’t 
serve in the Falklands conflict but was 
sent south as part of the security/
peacekeeping operation around the 
islands afterwards.

Other peacekeeping duties included the 
Adriatic, protecting shipping in the Gulf 
during the ‘tanker wars’ and evacuating 
Britons and entitled civilians from Albania 
in 1997. She was paid off two years later 
and sold for breaking up in 2000.

The new Birmingham will be equipped with 
the Sea Ceptor missile defence system, a 
5in medium calibre main gun, a Merlin or 
Wildcat helicopter, medium-range radar, 
powerful array sonars, a Mk41 vertical 
launch silo for missile systems, and a 
‘mission bay’ allowing the ships to carry 
adaptable ‘pods’ for wide-ranging 
operations, such as disaster relief, drones, 
and mine warfare.

The eight 26s replace the eight dedicated 
Type 23 anti-submarine frigates currently 
in service (five new Type 31s will supplant 
the general duty 23s reaching the end of 
their lifespans) and are expected to serve 
for at least 25 years, taking the class into 
the 2060s.

Construction of 
the 26s will 
sustain around 
1,700 jobs at 
BAE’s yards in 
Govan and 
Scotstoun, plus 
2,300 jobs across 
120 suppliers and 
sub-contractors.
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The first 
fixed-wing 
UAV lands 

on a  
Royal Navy 

aircraft 
carrier

In a pioneering flight a cargo drone flew from Cornwall out to HMS Prince of Wales,  
delivered supplies, took off again and returned to the airfield.

After preparations which included authorisation from the Civil Aviation Authority, the 
HCMC drone took off from Predannack, the satellite airfield of RNAS Culdrose.  

 
After a flight lasting around 20 minutes, it touched down safely on the moving carrier.  

 
A dummy payload of naval memorabilia was brought to the carrier by the aircraft and 

removed by the crew. For the return journey, an aviation fuel sample was loaded to be 
tested using facilities ashore.
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Warships from four allied 
nations, including Ukraine, are 
arriving in Glasgow in 
preparation for Exercise Sea 
Breeze, a major NATO military 
exercise set to take place in 
Scottish waters.

The ships and their crews will be 
stationed at Glasgow’s King George V 
Docks before heading out to sea for the 
drills. 

The arriving vessels include the German 
Elbe-class replenishment ship Donau, the 
flagship of Standing NATO Mine 
Countermeasures Group 1 (SNMCMG1). 
Donau is accompanied by the Estonian 
Sandown-class minehunter Ugandi and 
the French Tripartite-class minehunter 
Céphée. Ukrainian ships Cherkasy and 
Chernihiv are expected to join as well.

Exercise Sea Breeze is an annual 
multinational maritime exercise 
traditionally held in the Black Sea, co-
hosted by the United States and Ukraine. 
 
Due to the ongoing conflict in Ukraine, the 
exercise has been relocated to Glasgow 
for the second year in a row.  
 
The drills aim to enhance maritime 
security and stability operations, focusing 
on mine countermeasure and dive 
operation mission areas.  
 
The exercise will run from June 24 to July 
5, with most activities taking place near 
Arran, Campbeltown, and the Northern 
Minches.

This year’s exercise will see participation 
from ships and personnel from Estonia, 
France, Germany, and Ukraine, with 
additional personnel from Bulgaria, 
Georgia, Greece, Japan, Poland, 
Romania, Sweden, the United Kingdom, 
and the United States.  

The exercise provides an opportunity for 
these nations to work closely together, 
refining tactics and procedures over the 
next two weeks.

 
Shoreham and Grimsby

The Ukrainian vessels Cherkasy and 
Chernihiv, formerly Royal Navy ships 
named Shoreham and Grimsby, were 
transferred to the Ukrainian navy in 2023.  
 
Stationed at HM Naval Base Portsmouth, 
their crews have been training with Royal 
Navy instructors. These ships have 
previously participated in Exercise Joint 
Warrior 23 and will use Exercise Sea 
Breeze to further develop their operational 
capabilities.

The relocation of Exercise Sea Breeze to 
Glasgow comes after the closure of the 
Bosphorus and Dardanelles straits by 
Turkey, following Russia’s invasion of 
Ukraine, which has restricted military 
vessel passage into the Black Sea.  
 
Despite these challenges, the exercise 
continues to ensure readiness and 
cooperation among NATO allies and 
partners.

Since the invasion in 2022, the UK has 
been a significant supporter of Ukraine, 
providing more than £7.6 billion in military 
aid.
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Killing Submarines By Drone

In the recent REPMUS exercise held in 
Portugal, a BAE Systems / Malloy 
Aeronautics T-600 unmanned aircraft 
system (UAS) was used to launch an inert 
training variant Sting Ray torpedo. 

It would be inaccurate to describe the 
delivery of a torpedo by a UAS as 
something entirely new. As far back as the 
1950s, the US Navy developed the Drone 
Anti-Submarine Helicopter (DASH). Built 
by the Gyrodyne Corporation, the DSN-3 
could carry two Mk 44 homing torpedoes.  
 
Powered by a small turboshaft engine and 
featuring twin vertical rotor blades the 
aircraft could carry out its intended role, 
although not a very reliable platform and 
was difficult to pilot. It required two 
controllers, one flight-deck controller for 
managing take-off and landing and an 
operator in the CIC to fly the DASH to the 
target and release weapons.

Guidance was rather haphazard using the 
ship’s radar and FM radio for flight 
controls. 

50 years of advances in computing power, 
battery and motor technology have made 
the DASH concept a much better 
proposition. The RN has been interested 
in logistic drones for some time and has 

begun an industry competition for its UAS 
Heavy Lift Challenge (UASHLC) under its 
PANTHER program. 
 
The Malloy quadcopters are clearly well 
suited to the ASW role, being able to 
operate from the decks of small ships and 
BAE Systems partnered with them to 
develop a torpedo delivery capability. 
 
The UAS is clearly not a replacement for 
the highly capable Merlin, but rather a 
complementary system with potential to 
increase the fleet’s ASW firepower and 
availability.  
 
Operating alone, its biggest issue is the 
lack of means to localise a contact with 
dipping sonar or sonobuoys and its 
dependence on very accurate cueing from 
other platforms. ASW is increasingly 
conducted using active sonar as the 
stealth of modern submarines makes 
passive methods less reliable. Active and 
multi-static sonar generates more 
complete targeting data that can be fed to 
the UAS.

The ethical and safety issues around 
weaponised autonomous uncrewed 
systems can be avoided to a large extent 
in this case as the UAS can be remotely 
piloted and torpedo released only under 
human command.
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